
Welcome to the 6th CoP session!

We are going to start in few minutes.
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COMPASS - Transitioning to a 
Care Model focused on what is 
Important to the Person: 
Challenges and Lessons Learned
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CONTEXT

The aim is that all individuals who seek social 
services receive support and care grounded in 
their personal interests, values, and what 
genuinely matters to them.

SUPPORT SERVICE FOR LIFE PROJECT ACTIVATION
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CONTEXT
Process

SUPPORT SERVICE FOR LIFE PROJECT ACTIVATION

GUIDELINES FOR ACTIVATING THE LIFE PROJECT

PERSON CENTERED CARE BASED ON WHAT IS 
IMPORTANT TO THE PERSON

TRAINING FOR THE THIRD SECTOR

IMPLEMENTATION IN INTRAS FOUNDATION



• WHERE DOES THE NEED FOR 
A CARE MODEL BASED ON 
WHAT IS IMPORTANT TO THE 
PERSON COME FROM?
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1. FROM THE APPLIED CONTEXT



NEED FOR A PARADIGM SHIFT

Psychosocial
Rehabilitation



2. SOCIAL 
AN LEGAL 
CHANGE
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SOCIAL 
CHANGE

LEGAL 
CHANGE



• UN Convention on the Rights of Persons with 

Disabilities (2006)

• Law 8/2021 on the Modification of Support

Measures for the Exercize of Legal Capacity

• Law on the Residential Care Model for Long-

Term Care

• Draft Bill on Support for the Life Project



SOCIAL 
CHANGE

LEGAL 
CHANGE

CULTURAL 
CHANGE
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It is no longer about protecting, 
but about accompanying

REPLACE SUPPORT



Support, for what 

purpose?

Support based on needs







MECANISM
FUNCTIONAL 

CONTEXTUALISM

PHYSICS

CAUSES

BEFORE

TOPOGRAPHY

DARWIN

CAUSES

AFTER

FUNCTION



IMPLICATIONS

17



IMPORTANT CHANGES IN 
STRUCTURES AND ROLES
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• The support ecosystem was fragmented 
• Support coordinator and direct care 

professional
• Important value of professional training
• Involvement of the organization: strategic plan



KEY 
POINTS
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Promoting the underlying 
purpose
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THE PURPOSE?

To make a difference and help others
live a meaningful life.

MISSION

“To make a better world, support, 
contribute and help the person who
is suffering to live a meaningful life”



A POSITIVE 
ENVIRONMENT: LAWS 
AND INSTITUTIONAL 
SUPPORT
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THE IMPORTANCE OF LEADERSHIP
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Leadership’s commitment

Leadership’s training

Chosen model



A CONSCIOUS 
DECISION TO 
PRIORITIZE CERTAIN 
VALUES
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Emphasis on 
differentiating 
between the 
service and what 
we do within the 
service.
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• TRAINING AND 
SUPERVISION
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• THE IMPORTANCE 
OF THE FIRST 
ENGAGEMENT
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OBSTACLES
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• We come from a 
traditional care
model. It’s a 
process.
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PROFESSIONALS’ CONCERNS

• Lack of time: we do the work differently
• Fear of the unknown
• Threats to personal interests
• We are used to a different model: It’s a process

DEMONSTRATE



• FEAR OF BEING 
HONEST: THIS IS 
NOT EASY
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• WHEN WE DON’T ASK, 
WE DON’T ENGAGE
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CHALLENGES
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• LEGISLATION AND 
ADMINISTRATIVE 
SUPPORT
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 COMMIT TO A MODEL
 REQUIRE TRAINING
 SUPPORT TRAINING



• IMPACT-BASED 
EVALUATION 
BASED ON 
QUALITY OF LIFE
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• TIME TO 
GENERATE 
EVIDENCE
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